Presidents’ Meeting 2014
I

About the Meeting

During three days in St. Gallen, the oikos Presidents and the Executive Board members
will have an opportunity to develop their leadership competences and reflect on them.
They will also improve their understanding of oikos, map the impact, learn about new

topics in sustainability and acquire knowledge and skills to move their chapters
forward.

The meeting will start on Friday morning at 10 am, November 7 in St. Gallen and finish
in the evening, November 9. The Presidents’ Meeting will be followed by the Legislative
Meeting (during the meeting chapters vote and decide on the future of oikos network)

and the FutureLab (two days otkos community gathering in St. Gallen).



Presidents’ Meeting 2014 Programme

Friday, 7" November

10: 00 Welcome!

10: 30 Break the Ice and Get Ready for
the Action!

11: 15 What Really Matters...
Current World’s Challenges

12: 30 Good Food & a Break

14: 00 Who Are We and What Do We
Stand For?

16: 00 Snacks & Break

16: 30 Sustainable Leadership
18: 15 Snacks & Break

18: 30 Reflection of the Day
19: 00 Dinner

20: 00 Meet and a Good Talk
(Optional session)

Free Time

Saturday, 8"November
7: 45 Good Start of the Day!
Optional morning sports

8: 20 Breakfast

9: 00 Insights of the First Day &
Today

9: 20 Where Do We Want to Go?
Our organizational journey

10: 20 Snacks & a Break

10:45 What is Our Impact?
What are the key elements and impact
indicators?

12: 00 Good Food & a Break

13: 45 Mapping Our Impact

What we achieved this year, our projects,
events, our impact

15: 45 Have Fun in St. Gallen!
Get ready for hands-on activity!

18:30 Reflection of the Day
19: 00 Dinner

20: 00 Meet and a Good Talk
(Optional session)

Free Time

Sunday, 9"November

7: 45 Good Start of the Day!
(Optional morning jogging)

8: 20 Breakfast

9: 00 Insights of the Second Day &
Today

9: 30 Communicating our Impact I.
Where and how do we have an impact?
How do we communicate it?

10:15 Snacks & Break

10: 45 Communicating our Impact
gc.)w can we lever our impact?

11: 30 Group Picture

12: 00 Good Food & a Break

13: 45 Managing Your Chapter

Practical insights on chapters’
management, parallel sessions,

16: 00 Snacks & a Break

16: 30 EB Members Meet Regions

17: 30 Reflection and Wrap up
18: 30 Dinner

19:30 Free Time



